McHenry County Board

Primary Function:

The primary Function of the McHenry County Board is to establish the various budgets of the
county funds and adopt ordinances and rules pertaining to the management and business of
the county departments.

Committees:
e Finance & Audit
e Human Resources
e Internal Support & Facilities
e Law & Government
e Liguor & License
e Planning, Environment & Development
e Public Health & Community Services
e Transportation
e Ad Hoc Committee on Government Accessibility
e Ad Hoc Committee on Governmental Consolidation
e Ad Hoc Committee on Tax Reduction
e Other Commissions
o Stormwater Management Commission
o Senior Service Grant Commission

e Liaisons to other County Organizations
o Agriculture Conservation Easement (ACE)
Board of Health
Chicago Metropolitan Agency for Planning (CMAP)
Community Development and Housing Grant (CDHG)
Emergency Management Agency Coordinating Council
Economic Development
Ethics Commission
Fox Waterway
Gravel Advisory
Housing Authority
Local Emergency Plan
McHenry County Conservation District (MCCD)
Mental Health
Northwest Water Planning Alliance (NWPA)
Veterans Assistance
Valley Hi Cemetery Board
Valley Hi Operating Board
Visit McHenry County
Workforce Network Board
Youth Council
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For more information about the County Board, go to:
https://www.mchenrycountyil.gov/county-government/departments-a-i/county-board

McHenry County Board Strategic Plan

We created this Strategic Plan Report Card to promote the transparency and accountability of
this organization by providing the citizenry with updates on our progress and a manner with
which to measure our progress in achieving the goals set forth in the Strategic Plan. There is a
link on the above website that gives more details.

Their Strategic Plan that is divided into Five Key Strategic Areas:
1. Leadership and Governance

Organizational Advancement and Services

Quality Infrastructure

Stable Environment and Stability

Economic and Workforce Development
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